AGENDA
JEDO Board of Directors

May 26, 2009

3:00 p.m.
Greater Topeka Chamber of Commerce Board Room

Select the 2009 JEDO Presiding Officer — Richard Harmon, Deputy Mayor, City of
Topeka

Approve minutes of the November 20, 2008 meeting — JEDO Presiding Officer
2008 GO Topeka audit — Doug Glenn, Mayer, Hoffman, McCann

First Quarter 2009 JEDO Report — Steve Jenkins (Separate Handout)

Incentive Proposals — Doug Kinsinger, Steve Jenkins

a. Project Tonka

b. Project Campaign

Population Trends — Doug Kinsinger

Adjournment — JEDO Presiding Officer



Joint Economic Development Organization Board Minutes
May 26, 2009

Greater Topeka Chamber of Commerce Board Room, Topeka, Kansas, Tuesday, May 26, 2009.

The Joint Economic Development Organization (JEDO) Board members met at 3:00 P.M., with
the following Board members present: City of Topeka Councilmember Richard Harmon, Chair;
City of Topeka Councilmembers Larry Wolgast, Bob Archer, Karen Hiller and Sylvia Ortiz; City
of Topeka Mayor Bill Bunten; and Shawnee County Commissioners Vic Miller, Shelly Buhler and
Ted Ensley.

Councilmember Harmon called the meeting to order.
SELECTION of the 2009 JEDO Board Presiding Officer was presented.

Commissioner Miller moved to nominate Mayor Bunten to serve as the 2009 JEDO Board
Presiding Officer. The motion seconded by Commissioner Ensley carried unanimously.

Councilmember Harmon announced that Mayor Bunten would serve as the 2009 JEDO Board
Presiding Officer.

MINUTES of the JEDO Board meeting of November 20, 2008, were presented.

Commissioner Miller moved to approve the JEDO Board Minutes of November 20, 2008. The
motion seconded by Councilmember Wolgast carried unanimously.

2008 FINANCIAL STATEMENTS and Independent Auditor’s Report for the Growth
Organization of Topeka/Shawnee County, Inc., was presented by Doug Glenn, Mayer, Hoffman
& McCann, P.C. (See Attachment A)

Mr. Glenn gave a brief overview of the financial statements and the Independent Auditor’s Report
submitted to the Board on May 1, 2009. He stated that it is their responsibility to express an
opinion on the financial statements based on the audits they have conducted. He discussed the
following points:

Statements of Financial Position regarding assets, liabilities and net assets
Statements of Activities regarding revenue and expenses

Statements of Cash Flows regarding operating, investing, and financing activities
Accompanying Notes relating to the financial statements

He reported that no significant changes, deficiencies or material weaknesses were observed. He
stated that the Organization implemented the recommendation to set up an accounting system to
report functional expense allocations on a monthly basis which could provide the Board and
management with improved financial information. He reported that they did not encounter any
difficulties with management in performing the audit; no misstatements were noted; and no
consultations with other accountants during the audit process were observed.
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Commissioner Buhler moved to approve the 2008 Financial Statements and Independent Auditor’s
Report. The motion seconded by Councilmember Wolgast carried unanimously.

2009 ECONOMIC DEVELOPMENT JEDO BOARD Quarterly Report was presented by
Steve Jenkins, Greater Topeka Chamber of Commerce/GO Topeka. (See Attachment B.)

Mr. Jenkins stated that they should see a significant increase in numbers during the next quarter.
He also stated that the marketing team has created new brochures and “We Can Do That” buttons
to enhance marketing strategies. The following key points were discussed:

2009 Performance Summary

Attraction Team Leaders: Kathy Moellenberndt and Jo Feldmann
Total Leads/Inquiries: Annual Goal: 750  Actual to Date: 102
Total New Qualified Projects: Annual Goal: 50 Actual to Date: 6
Number of New Jobs: Annual Goal: 300 Actual to Date: 0
Capital Investment: $40 Million Actual to Date: 0

Current Active Projects: 6

Potential total new jobs for active projects: 3191

Potential new investment from active projects: $979,500,000

GO Topeka-hosted project visits: 0

Companies making multiple community visits: 0

Community visits to project companies/HQs in 2009: 0

Existing Business
Team Leader: Dan Schemm
Number of Annual Company Visits: Annual Goal: 200  Actual to Date: 42
Number of Education Programs: Annual Goal: 9  Actual to Date: 3
Surveys Completed with Reports: 0
Number of Recognition Events: 1
Number of Companies Materially-Assisted: 45 (majority of businesses assisted during the
Highway 24 project)
Number of Retention Project Files Opened: 2
Estimated number of jobs retained: 865
Estimated annual payroll: $421,854.69
Current tax base: $421,854.69
Number of Expansion Project Files Opened: 5
Potential New Jobs: 138
Potential New Investment: $4,000,000
Expansions: 1
Number of New Jobs: 0
Capital Investment: $61,500,000
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Workforce Development

Team Leader: Jo Feldmann

Workforce Skills Assessment annual goal is to be completed by the end of 2009.

Workforce Sector Roundtables annual goal is to have roundtables established and functioning by
the end of 2009.

Status: Roundtables will continue monthly; however, the financial roundtable for the month of
April was cancelled due to the low attendance which they believe was due to the economy and the
banking situation. A decision will be made on when the next monthly sector roundtable would be
held.

WorkKeys Pilot Project annual goal is to be established by the end of 2009.

Status: Staff met with Shawnee Heights High School in early March and the group was receptive
to the testing component and may have a few students too offer testing to late this spring. The
work continues with other high schools in the community and attendance will be required with
Steve Anderson in order to adequately answer questions presented during these meetings.

Workforce Data for the Website is being gathered and should be posted by June 1, 2009.

Entrepreneurial/Minority Business Development
Team Leader: Cyndi Hermocillo-Legg
Number of DBE Businesses Materially-Assisted: Annual Goal: 100  Actual to Date: 37
Number of DBE Business Jobs Created: Annual Goal: At Least20  Actual to Date: 10
Status of Community Development Finance Institute (CDFI)
Annual Goal: Certification by the end of 2009
On-going project with an investment of 74.5 staff hours
Work to establish at least $200,000 to start the program
Number of Education Programs Conducted: 13 (302 attended)
Number of Entrepreneurs/Small Businesses Counseled: 116 (91% DBE defined clients)
Number of Entrepreneurs/Small Businesses Referred to other sources: 117
Number of Entrepreneurs/Small Businesses Materially-Assisted (5): 37
Number of “Primary” Entrepreneurial Jobs Created: 0
Brochures have been created for ongoing assistance for small businesses.
Implementation of NaviTrac a delivery system for entrepreneurial development which includes
pathfinder assessments.
Capital Investment between 2002 and 2008 is $496 million; and an additional $323 million was
invested in the community between January 2009 and May 2009.

Go Topeka Results: Jobs and Capital Investment Since 2002:
Companied helped: 52
New Jobs: 3,403
Retained Jobs: 2,927
Capital Investment: $819 Million
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PROJECT TONKA Incentive Proposal for Goodyear Tire & Rubber Company was
presented by Doug Kinsinger, Greater Topeka Chamber of Commerce/GO Topeka.

Project Description:
e $250 million modernization of the off-the-road large construction equipment tire line.
¢ Retention of 1,400 employees.
¢ Solidifies the Goodyear operation in Topeka.

Proposed Incentive:
e §$500,000 (this amount is a carryover from a previous incentive of $750,000 for
modernization of the radial truck tire line) only $250,000 will be claimed.
e Payment would be $2,000 for every $1 million invested.
¢ Company must maintain a minimum employment of 1,400 for 10 years.
e If employment drops below 1,400 the company would need to pay back a proportional
amount of the incentive paid to date.

Commissioner Ensley asked how job retention would be verified.

Doug Kinsinger stated that Goodyear Tire & Rubber Company is audited on an annual basis by a
professional accountant representing the Chamber.

Mayor Bunten stated that due to the unstable economy it is very important to keep Goodyear Tire
& Rubber Company in the area.

Steve Jenkins reported that there is a high demand for off-the-road large construction tires
worldwide creating a high profit margin for the company.

Councilmember Wolgast asked how long the project would last.

Doug Kinsinger reported that the project could last up to 10 years; with the majority of the work
taking place during the next year. He also reported that the investment would be in equipment
only and not the facility. He noted that the State of Kansas is contributing approximately $14
million toward the project and it is very important for GO Topeka to also invest in the project.

Commissioner Ensley moved to approve an agreement between GO Topeka and Goodyear Tire &
Rubber Company authorizing the allocation of $500,000 to the Goodyear Tire & Rubber
Company. The motion seconded by Councilmember Wolgast carried unanimously.

PROJECT CAMPAIGN Incentive Proposal for U.S. Food Services was presented by Steve
Jenkins, Greater Topeka Chamber of Commerce/GO Topeka. He reported that they anticipate
more proposals in the future similar to this one because cash advances are becoming important due
to the state of the economy.
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Project Description:

$13 million investment for a 70,000 square foot facility expansion

Retention of 175 existing jobs and the addition of 20 new jobs

The State of Missouri aggressively pursued the project because the Kansas City
Metropolitan area is more centrally located for shipping to their customers
Average existing wage is $24.50 per hour plus benefits ($50,225 per year)
New hires average wage is $19.23 per hour plus benefits ($40,000 per year)

Proposed Incentives:

$5,000 for each retained and new jobs; total not to exceed $1 million

Paid under four possible alternatives for a ten-year employment commitment

If the company fails to maintain 175 jobs and add 20 new positions within 3 years, the
incentive recovery after the initial payment will be proportional to the percentage drop in
employment (195 jobs)

The capital investment must be complete no later than December 31, 2010. If this is not
accomplished, incentives paid up to that point must be reimbursed with interest. No further
incentive payments will be made until the capital investment is completed and the retained
threshold is met. Four alternatives were being considered for payment of the incentive.

1. Payment up front of $875,000 for retention of 175 employees. GO Topeka would
have a 2" lien for $875,000 on the balance of the building after the release fee of
110% which is approximately $13.28 million. This option is subject to approval of
the lender and would sunset after ten years, the end of the performance agreement.

2. Three-year pay out with 1/3 of the $875,000 being paid each year for three years.
(8291,666.67 per year for three years.)

3. Weighted five year pay out with 50% of the $875,000 paid in year one with a
12.5% pay out over the next four years. ($437,500 paid in year one; $109,375 paid
in years two through four)

4. Five-year pay out with equal amounts paid each year for five years. ($175,000 per
year for five years)

® The company is obligated to maintain the jobs for 10 years from the time of the agreement.

Doug Kinsinger, Greater Topeka Chamber of Commerce/GO Topeka stated that it is important for
the Board to determine which option is best.

Commissioner Miller expressed concern with what date would be used to begin measuring job
retention. He noted that the project would not be complete until 2010.

Doug Kinsinger stated that the date would coincide with the date the agreement is signed, which
would be within the next 30 to 60 days if the proposal is approved.

Jeff Wietharn, Coffman, DeFries & Nothern, P.A., asked if the job retention start date could be
extended.

Doug Kinsigner stated that U.S. Food Service is requesting a cash advance as soon as possible, and
details of the measurement points could be defined at a later date.
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Commissioner Miller asked if GO Topeka is recommending approval of all four options or one
specifically.

Doug Kinsinger stated that GO Topeka would recommend approval of any of the options because
they believe all of the options offer a safeguard for the use of public funds.

Commissioner Miller suggested that Option No. 4 be eliminated because a cash advance is being
requested.

Commissioner Miller moved to approve Option Nos. 1, 2 and 3. The motion was seconded by
Commissioner Ensley.

Doug Kinsinger stated that it is important to make sure that a financial base has been secured in
case the economy declines dramatically.

Jeff Wietharn reported that if the facility expansion is completed ahead of schedule then the job
retention start date could also be moved forward.

Commissioner Miller stated that he believes they should wait to begin measuring job retention
until the construction phase is complete. He asked if a clawback provision is included in the
proposal.

Doug Kinsigner reported that the clawback provision includes a 10% reduction in annual funding;
a $5,000 reduction in funding for each new job not filled or existing job not retained; the
construction phase could not last more than 18 months; and the contract start date must begin
within the next 30 days.

‘Mayor Bunten stated that although U.S. Food Services is a very successful company, it is a private
company that has not yet supplied their financial statements for review.

Doug Kinsinger stated that U.S. Food Services has agreed to provide the necessary financial
documents for review for the past three years if it is presented and reviewed in a confidential.

Mayor Bunten requested that an additional meeting be scheduled if there are concerns regarding
the Company’s financial status.

Councilmember Archer expressed concern with placing a second lien on the property. He noted
that there is already a large commercial facility that is vacant located near the property making it
difficult for resale.

Doug Kinsinger reported that U.S. Food Service plans to pay down the current mortgage on the
facility making the company a worthy asset holder.

Rick Wienckowski, Hill’s Pet Nutrition stated that U.S. Food Service is a strong growing business
that offers an excellent fallback position.

Mayor Bunten suggested conducting an environmental survey on the facility.
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The motion to approve Option Nos. 1, 2 and 3 carried unanimously.

Doug Kinsinger, Greater Topeka Chamber/GO Topeka reported that the Population Trends Report
would be presented at the next meeting. He stated that he believes there will be positive results to
report.

NO FURTHER BUSINESS appearing the meeting was adjourned at 4:33 p.m.

05-26-09
7



6002 JaEeND |
Hoday Asuenp oqgar

eyado] 09

¥X3d4d01 09 ‘o”q

4 3 aW WV HD
. \\ J\
w<wz4x.4zwmow <V_Mﬁ_ﬁ.\ww_bm:<umo

© ey 8z

310 A0
LEINEREY




uuewpja4 or

pue jpuiaqua|eo Ayjey
'Slapea wes |
NOILOVH11lY

v¥3dOL oo.NJ

RO RS

A31VIAD




0
-,

002

oog 8

oor o

00s §

009

« g0} :8jeq oL [enjoy —
soumburspeel 0S. :[e09 jenuuy —
sauinbuyspeos) jejoj

it
[ w

YN31d01 oo.y
i

NV

«P_\\ 431vVIyo




iapenp

ol
: (074
P 0¢

| , or
05

180D 6002

i

sjoafoid peyienp meN 9 -9jeq o] jenjoy —

o 0S :1e0o [enuuy
sjo9foud paiyijenb mau jejo) |

V33401 oo&

4 13 a9W VWV HD
Ul I

«ﬁ\\\xu:ﬁuo




0

oot

9 6002

0si

00z § ;

0S¢

0 :9)eq o] |enjoy |
00€ :]e0D |enuuy —|
:sqof mau Jo JaquinN '
sjuswasunouuy

S
5]
i

SQOf MaN Jo JaquinN

viidol 00&
KERY S

43ILVIYD




Qo

o
-

[=]
™N

(=]
™

SUOI|{IN Ul |e0s 6002

(=)
<

Juaunsaauj jeyiden .
~ — - T .- 0:9egol|enoy —

UOIIIIAI 0¥$ :1e0S [enuuy |
jJuswiysaaul jeyiden

viI3dol Omuay
!<vm_n_ﬁ\wub




f‘










0 :600¢Z Ul sDH/se1uedwod j09foid 0] syisiA Aunwwon

0 :sUsIA Ajlunwwod adynw Bunjew saluedwo)

0 ‘sksiAjo8foud pejsoy-exado | 09

000°005°'6.6¢$ :sjosloid anoe woy JuswiISaAUl MBU |eljua)od
L61E :s1oafoid aAnoe Joj sqol mau [e}o) |enuajod

9 :sjoaloid aAloe JusN)

V3340109 JMJ
=<v_m «M\\uwmb“h(umo

TRy L L




Wwayog ueq :uapea] wea|

SSIANISNG ONILSIX3

V33401 OO.NJ

A

d31VIYD




1 .

o
Ty}

Q
=
1809 6002

Q
['2)
-—

=
o
~N

sisiA Auedwog jenuuy N.V uwn—.ﬂn O.—- _N=U—.U< .|
I 00Z :|eoo jenuuy |
s)isiA Auedwoo jenuue jo JaquinN

vi3d0l ow&
)

AR EEVS Y




109 6002

sweiboid jeuoneonpg ﬂ HQHNQ O.—- _N=“—.U< .I
e 6 :leoo |enuuy —
sweiBoid jeuoneonps jo saquiny

V¥3dOL oo.:.MJ v

=<v_m «\\MMM:,;U




000°00S°19$ Juswisanul [eyde) .
0 :sqol mau jo JaquinN
|l ‘suojsuedxy —
000°000°7$ :JUBW}SOAUI MBU [BlUS)IO -
gcl :sqgol mau jenusjoy .
G ‘pauado sajy Josloid uoisuedxs jo lsquinN — |
69'¥58°LZP$ Oseqxejuauny .
00S'6¥8°'¢cy$ :l1olhed [enuue pajewnsy .
G98 ‘paulejal sqol Jo Jaquinu pajewnsy .
¢ -pauado sayl 1o8foid uonuaal JaquinpN
(3osfoud pg "AMH By} Buunp peajsisse sassauisn(g jo
Aolew) gy ‘paisisse-Ajjleusjew sajuedwos jo JsquinN —:
| ‘SjusAs uoniubooal Jo saquiny |
0 :spodai yum pajejdwos shksning i

VX340l OG.NJ

..<v-m «M\\Iwm&“._.(wmu

—




Uuewpjaq or :uapea] wes |
AININdOTIAIA IDHOH4YOM

¥Y¥3401 09 &
VI




‘Bunssw judy ay)

1€ PIOY O] 9|ge}punol 10J08s }xau 8y} Lo apew aq [|Im uoIsiosp v ‘uonenys
bunjueq sy; pue Awouocos sy} 0} onp ajendoidde usaq aaey jou Aew
Buiwn ay) 3184 sjqelpunoy 93IN0Say 8y "sdouUEBpUSYE MO| 0} NP PajjSoUERD
SEM 3|qelpunoy |eroueuld ay) “Ajyjuow anupuod S3|qeIpuNOy :snjeyg .
600¢ J0 pua Aq Buiuonouny pue paysiigejsa $3|qejpunoy :jeog jenuuy .
S3|qe)punol 10}99S IDI0IOM

‘Bunssw judy ay)

J€ PIOY O] 3|gejpunod 10Joss Jxau sy} Uo apew aq [|Im uoIsSIosp v “uonen)is
bunjueq sy pue Awouoos ayy o) anp ajeudoidde usaq aaey jou Aew
Buiwy ayj 3y sjqeipunoy 90IN0SaY 8y "souepusye moj o} anp psjjeoued
SEM 8|gelpunoy [eloueulq 8y Ajyjuow anupuo Sdjgejpunoy :smejg ..
6002 jo pua Aq uonajdwoy :jeos lenuuy .

JUBWISSISSE S||INS 92IONIOM

V33401 00 ) ”
m..m mE(IU\\J\
VA4l
(7o




Swif} siy} je sajepdn oN :snjejg —
| aunr Aq pajsod aq pjnoys pue patsyieb Buleq ejeq :jeos [enuuy -

9)ISqapA 9Yy3 10y eje( mo._ot_..o>>w

‘sbunssw

asay} Buunp pajussaid suosanb somsue Aj@yenbape o} Japuo u SAaMMIOM

UlIM UOSISpuUy aA8)S yum palinbal aq m duUepuspy “Anunwwoo ayj

© U sjooyds ybiy Jayjo UHM Sanunuoo yiopn Bulds sy aje| 03 Bupse) 180 0)
© sjuspnjs may e aAey Aew pue jJuauodwod Bunss} ay) 0} andeoas sem dnob
' 8yl youep Apes ul jooyos ybiy SIUDISH @aumeys yim Jow yeis :snyejg .

6002 Jo pus Aq paysijqels3 :jeoo jenuuy
300f01d 10]1d SAeyprom

v¥3dol oo‘y H
¥3 AWy H u\\\g\
VId4{L
P\\\mu:&mu




bbaT-ojj100wWisH 1puky 19peaT weas |

IN3JNdOT3IA3A SSANISNG
ALIYONIN/IVIMNANIYdIHLINT

VI3dOoLl 09 Q)

a<v_m «M\\wab“hf_zu

w




1auenp
v m N —‘ Iy
0
o
o g
09 &
9
08

L€ :9jeq o] |enjoy -
Pajsissy-Ajjeusjely sassauisng 3g¢ i

- 00l :|eoo |enuuy |
pajsisse-Ajjelajew sessauisng 3gq Jo saquiny

V33401 oo&

\REEAIN




Japenp

-1 0l

209 6002

Gl

(V14

UQ—.N@.—U WDO—a mm&:.w:m mmo

..... - Oi:=egoyjenpy -
0¢ Isea jy :jeoo |jenuuy —:
pajeald sqol mwm:.m:n 39qQ jo ..mnE:Z

Mmk(wmu




m-.VNI
Jo9foud a3 uo sinoy yeyg ‘Butob-uQ :snje)g |
600¢ Jo pua ayj Aq :o_umo_v:tmo :leco [enuuy —

144D jo wEBm !
Y340l 09 ‘”J




i

0 -P8jeald sqol jeunauaidanus  Liewnd, jo lequinN —:
L€ () pojsisse-AleLcjew |

SOSS8uISNq |lewss/sinauaidanua Jo Jaquinp -
L1 'S80unosal soylo o)
- pauisjal sessauIsng llewss/sinsuaidanus jo Jaquinp —i
(s)usijo pauyap 39a %16) 914 :pejesunco

SOssaulsng jlewss/sinsuaidanus jo Jaquinp -

(Pspusye zog)
€1 :p8jonpuod sweiboud [euoneonps jo Jaquiny -

V3140100 )

4 3 9 W vV H

A E

)

4

)

“q31vian




oel] IABN. e e renn

et sy SSANISNd nvws
HAODS z%m:mé,pm_
Juswissassy / \
Sispuljyjed.
jJuswdojanap
[elunauaadasjus \
10} waysAs 114010078
K1anjep pajeuipiooy. 1ga ViEN

S1EOlAEN




600Z AeW — 600z uer 8002 - Z00Z

I

SINIWLSIANI TVLIdVYD

UoliIN 00L$

UOIIIIN 002$

UOIII!IN 00E$

UOIII!IN 00¥$

UOIIIIN 005$




Juswi)saAu
uoljjiw 618$ uoljjiw oy L ¢ uoljiw ¢,9¢ |eyden
L26'C €69 vee'e SQOr paulelay
eov'e 886 Sly'e SQOf maN
zs % 6l padjay saiuedwog
S3AljUad Ul |BD0| Spunj aAjuaoul
slejo ou buineoal | eoo) fujaeos,
aAjeInwn) saluedwon saluedwon







